
C O M M U N I T Y  P H A S E S
Goals  fo r  a  success fu l  par tne r sh ip  w i th  ru ra l  N ica ragua

Scope out  the  a rea  and  e lec t  leaders

Lay  the  foundat ion

Es tab l i sh  hous ing  p rogram

Deve lop  and  eva luate  p rograms  w i th in  commun i t ies

Focus  on  tech/un i ve r s i t y  connect ions  w i th  s tudents

Beg in  phas ing  out  hea l thcare  and  economic  p rograms

Close  p r imary  c lasses  fo l low ing  Year  5

Eva luate  p rograms  and  p rogress  w i th in  commun i t ies

Hea l th/nut r i t ion  and  economic  p rograms  comple te  by  Year  6

Houses  pa id  o f f  and  educat ion  p rogram c loses  by  Year  10

Y E A R  0

Es tab l i sh  educat ion  p rogram,  fo l lowed by  hea l thcare  and

economic  p rograms

T ra in ings  on  women ' s  empowerment  and  leadersh ip

Y E A R  1

Y E A R S  2 - 3

Y E A R S  4 - 5

Y E A R S  6 - 1 0

Y E A R S  1 1 +
Check  i n  and  gather  met r ics  f rom commun i t ies

Ava i lab le  to  t roub leshoot  any  p rob lems  o r  conf l i c t s



feeding themselves healthy meals
maintaining good health
sending their own chi ldren to school
earning year-round incomes
having a safe, secure place to l ive

 
To empower famil ies to stand on their own two feet by
providing them with tools and support to rebui ld their

own futures by:
 

T H E  E N D  G O A L

E D U C A T I O N H E A L T H C A R E

E C O N O M I C H O U S I N G

Pr imary  and  secondary  schoo l s

P r imary  mus t  h i t  90% l i te racy  and  bas ic

math  success  befo re  c los ing

Secondary :  on l y  take  s tudents  i n  2nd-5th

year  (Goal :  90% graduat ion  ra te )

Coach  fo r  co l lege/tech  success

Students  mus t  vo lun teer

Ma lnu t r i t ion  <5% by  Year  3

T r iage  f rom Years  1 -4

Cr i t i ca l  cases  f rom Years  4-6

Educat ion  on  bas ic  hyg iene ,  p reventat i ve

hea l th ,  and  nu t r i t ion  f rom Years  1 -4

Ongo ing  care  opt ions  a t  RN  of f ice

D i rect  ass i s tance  in  se t t i ng  up  income-

generat ing  p ro ject  f rom Years  1 -4

Genera l  coach ing  f rom Years  5-6

Fami l y  budget ing  

Goal :  5% income inc rease

Incent i ve  to  pay  o f f  house  by  Year  10

C lean  wate r  and  e lec t r ic i t y  mus t  be

ava i lab le  (wate r  p ro ject s  i n  hous ing  only )

Goals :  Pa ras i te/ resp i ra to ry  i n fect ions  < 10%

Track  number  o f  mud vs .  RN  houses  a f fected

by  s to rms/natu ra l  d i sas te r s

S P I R I T U A L  A S P E C T S
Rainbow Network wil l  talk about the love of God and encourage community members to go to

church. We wil l  disperse Bibles (Protestant and Catholic) to al l  famil ies,  and share Bible stories at

colectivos. Christ wi l l  be the center,  especial ly at Christmas parties. Members wil l  pray prior to

committee meetings and meals,  and there wil l  be a devotional before bi-annual community

meetings. We wil l  focus on bringing together priests and pastors in activit ies.

Our mission is to partner with rural Nicaragua's poorest people. We commit to connecting with

people experiencing extreme and cruel poverty that are the most wil l ing to participate in their own

individual and community growth.

W H O  W I L L  W E  H E L P ?


